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Offer Recovery from the Underpopulation Crisis and Competitors

Company BEEABERSR
Acceptable B siness Restructuring:
. . ) . . . . Cat i
Focused on improving the comprehensive business structures against surrounding BaTegory $¥@f7ﬁ
competitors rather than studying measures against underpopulation was much more “lype AVEES
realistic and far more effective.
Re-evaluation Shop Layout
Cl
, —_

Lt LR

Financing

Refurbishing
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oiter  Revitalization of long-established Japanese Confectionary Shop

Company WTEESTR
Acceptable  New Business Development: Cat #
Restructuring the shop concept, target market and products with establishing new aleson *ﬁ;’ab%%?f%
brand caused recovery of the sales. B-Type A—h— - NFEE
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o, Business restructuring of Bread Manufacturer “ITO-PAN”

Acceptable  Bysiness Restructuring:

Erasing long chronic state of deficit by way of operational reform and reorganizing

business structure.

Company PR/ B
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B-Type INU A —H—
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oer  I'he First Italian Restaurant Operated by Japanese Restaurant

Company R—BZEE %

Acceptable  New Business Development: -
Identifying their first Italian restaurant as “Health & Specialty” concept Italian Category AR RFT
restaurant providing the menu with selected ingredients and wine from all over the B-Type HQES

world.

CLOINA ITALIANAN

Buon Grande |
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Offer

Launching Condominium Owner’s Club “PRAUD CLUB”

Acceptable “PROUD CLUB” is the only for the owners of their condominiums

PROUD

cLUB

NOMUBA BBAL Bstate Development , 6o,

risk hedge nanagenent plan  ( Compliance)
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providing members’ shop, light meal restaurant and other services
especially concerning compliance of the owners.
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Offer
Company Fi1—bE—M &
Acceptable . P . ou ",
Restr_uc_turlng Existing Business Unlt_ Baby Foods™ _ _ Catogory pram———
Examining present products, reorganizing manufacturing process, developing B-Typo P

new products and planning & implementation of sales promotion.

Re-making Baby Food Business at Food Manufacturer “Kewpie”
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@ Le cornon Ben. LiCENSE Business of the Worldwide Traditional Cooking

Offer School “LE CORDON BLEU” AL Ry T -

Company AR (/5]

Acceptable  New Business Development: - prp——
Developing new business models using “LE CORDON BLEU” license. sreson k "

B-Type BEEZR
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Selected by Le Cordon Bleu C
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B o DY wo RK :f: BODY WORK W

Offer HOLDINGS o [N . et
Company RKFE4—T— o &
Acceptable  Corporate Planning: o
Planning and implementation for the integration of card business unit to be Category BEBE
B-Type Y- RE

an

Clear Wise -

activated based on medium, long-term vision.
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Offer Comprehensive Consultation of Local Supermarket

Company MWra1—ty kb

Acceptable Organizing Comprehensive Business Structure:
Planning and implementation of new product development, sales promotion, Category FXRNAERLEY
@ CUPID events as well as compensation packages in order to be competitive against B-Type MEF -

surrounding national and large-scale supermarkets.
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Offer Revival of the Local Supermarket Surrounded by Big Name Supermarkets

Company B\ LT
Acceptable  Bysiness Restructuring: - gum——
Focused on improving the comprehensive business structures rather than studying ategory B
measures against surrounding competitors was realistic and much more effective. B-Type MFEF r =%
Shop Layout
Cl .
e
\'EGE{I.‘\’BLL‘S
5 AND
E 7] - YOUR FINE LIFE
Koike KOl
Best Your Kitchen since 1980 T
Financing

N Y

AfTAKE-

L 'O 4l gttt

Shop Operation
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Offer

Acceptable

Authentic ltalian Bread arrives in Japan!
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tare del dovere.
ita dall'Italia.

Planning and supporting the implementation of importing
frozen roll dough of authentic ltalian bread and building its

shop chain.

“WAZAWAZA"

To pago espressamente un grande ammontare del dovere.
To importo espressamente grano di alta qualita dall'Ttalia.
To faccio espressamente pane con un metodo fastidioso.

Questa societa e matta!
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Offer Shop Improvement Caused Wagon Sale Improvement within Shinkansen ) \
Y A4 7—IILEE

Lompany PRSI S
Acceptable New Product Development and Shop Refurbishing: — Py——
o Developing new products based on the research of time-product sale - o § "
PASSENGERS analyses within the stations as well as changing the shop layout and e
refurbishing.
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Italian Gelato “CREMAMORE”

Offer
Company L <E—L I v/ S8
Acceptable
Planning and supporting the Category AIRBERE
B-Type A—Hh—

implementation of importing the

CREMAMORE products and building its shop chain.

larte del gelato italiano
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http://www.cremamore.com/it_cremamore.htm

oier  Korean BBQ Restaurants Moved into the Black

Company WERmEE &

Acceptable  Management Reforms: -
Comprehensive consultation such as the menu development, revision or abolition of Category RENE
seasonal menu, instruction of monthly PL/BS as well as service training. B-Type HQES

e A:_
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Restructuring Entertainment Park ordered by Prefectural Government

Offer
Lompany HAA—FH 5
Acceptable  Restructuring Businesses: -
Comprehensive consultation and implementation of the restructuring the entertainment  “2¢2°" FRBME
park which is including a glass workshop, craft beer factory and restaurant. B-Type =S S
AreofR ) RToBoeN ﬁ n«%_ﬁ
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Offer Comprehensive Support the Business Operation of Hot Spring Inn

Company Hfl%E R Kk
Acceptable  Comprehensive Business Support: -
Its name recognition, branding, M&A, refurbishing etc. Japanese traditional hot spring Category PRERSHE S A
inn which is well located near the station and one of the most famous inns at B-Type =S S
[sawaonsen.
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Offer

Acceptable

Supporting Curry Restaurant

Comprehensive Business Support:

Supporting business development, new restaurant development, quality improvement
etc. caused best 20 curry restaurants out of 400 curry restaurants at Kanda Curry

Grand Prix in 2017.
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Offer New Businesses for Logistics Business

Acceptable  New Business Development:

Launching new businesses that have synergistic effect amongst existing business units,
which are lorries, tracs, maritime with international alliances, based on the medium

term business plan.

—

S.Y.

promotion

SYDSEEIROBATYE T B 28R
EORRNSRARREM EEENE
TOMEANDIEAEE B

D=3

- AT =
KRSEDPRRBLA ML TisED

P
A
SEEEND. Bt Wi @ILE,
#58

U~ AL TUBIY 57 AR EES 2 3
FUEXLTTIRZATLOMEE  cossoiner BEUTHBADRETEH S,

=
:
:
§
]

fefaO0—7—>3> 8 - B - 158 %
R RHAN(CIREE - RITI BBADFHEE

Ty MRS ST
B WEONTFVRZAT I tgﬁbi—:ﬂj_wﬁﬂ}ﬁa
SYORMEEORMIETERS i e moae 8ot
BRzORBHSARER T 9/1 Y Promotion C( A
217 ERNFFTORERAD p 2019/1/1¢€ S.Y 1C
HEXEHD =SB IDSYORHE I~
M. FHRE TR RS,

=] svsaz Lo oNRIPNAA LI
e oo I8 WECRERELGHS LB
BRO0—7 -2 WiE- TS, 235
WA-RAEERMHCR s &
- RITTIWADHEE
EHnT)-ORfE,

an

Clear Wise = M, - Inc

; _'“5'“2' AI Bus

Company MTR7A47AE—L 3>

Category i
B-Type PER T

—
confidential |

*I

confidential

BEBRO-)-BR. M ERES R BIRHCINS
BENWEHARHOEN - SHHIRERETS,
A

T8 E
i B4 (T TUSRRENTRRL. MOBMELS.
RBHEREM T SRR -V (BRI Y=27NB %)

KRSEDBERBUIEH \ Tist &SN %
5t0. Bt AR, F5558

HEBVIL - FOETZBIELTM&AD

054 g_omfainer

2 % ——

% %)

ENENE & B/NME UBINEIE N
FEBEOTMLIEABEENSHD
[—SBBIOSYD#HETYE-IU. 1
RESATREES, oo carin | S

Overseas strategies
EAAEHSEA
EARNSEHN

P15 100 s BV IV T2 B SN
e
vl 1A

S.Y.Promotion CO.,LTD

KRS Tis IATY

reywaras D) 70 (7

Copyright (C) 2016—-2018 Clear Wise M Inc ,All Right Reserved 20



